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1. Health financing is political
2. Health financing in Ghana is good… but can be improved
3. Innovations can help make improvements … but improvements do 

not necessarily require innovations
4. Financing principles are important – any reform (innovative or not) 

should be guided by principles
5. Ghana can make improvement by aligning health financing with 

principles – supported by politics… (or despite politics?)
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My main messages



Health financing is political

 Some say: 99% 
political and 1% 
technical

 Reforms affect 
distribution of power 
and resources 

 Politics are played 
out in technical 
details
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Health financing is essential for making 
progress towards UHC



Domestic general government 
health expenditure (% of 
current health expenditure
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Health financing in Ghana is good

Health insurance schemes (all 
forms)  coverage in Africa



Public spending on health remains below average in Africa  

6

Health financing in Ghana is good
… but can be improved
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Health financing in Ghana is good
… but can be improved

Out-of-pocket spending remains about average
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Health financing in Ghana is good
… but can be improved

Spending on administrative costs is high
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… leading to suboptimal outcomes

Catastrophic health expenditure 
have increased
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Inequities in access remain



 What are innovative health financing 
mechanisms?

 WHO AFRO definition:
• Additionality: new mechanisms must 

complement existing financing without 
crowding out

• Effectiveness: new mechanisms ensure 
right/better use of additional funds

• Efficiency: new mechanisms contribute to 
value for money. 
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Innovations can help make improvements
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Innovations in raising revenues – many 
options available
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Digital innovations for raising revenues

Reminders Automatic 
renewal
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Pooling reforms (Innovations?)

Merge Voluntary Health 
Insurance (VHI) with 
NHIS? 

Cross-subsidize NHIS 
from VHI? 

Enforce NHIS 
membership for VHI 
members?

Pool resources from 
MoH and NHIS?
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Purchasing reforms (innovations?)

Prioritization of 
PHC

Blended payment, 
incl. capitation for 

PHC



 Revenue raising: 
• Moving towards predominant reliance on public 

funding sources, raised progressively
 Pooling: 

• Reducing fragmentation to enable solidarity 
• Mitigate consequences of fragmentation 

through cross-subsidization
 Purchasing:

• Moving towards more strategic purchasing of 
health services, 

• Make use of incentives and link payment to 
population health needs and performance

• Aligning coverage policies with policy objectives
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Health financing reforms should be guided by 
principles



1. Health financing is political
2. Health financing in Ghana is good… but can be improved
3. Innovations can help make improvements … but improvements do 

not necessarily require innovations
4. Financing principles are important – any reform (innovative or not) 

should be guided by principles
5. Ghana can make improvement by aligning reforms with health 

financing principles – supported by politics… (or despite politics?)
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My main messages
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Thank you!

Chair of Planetary & Public Health 
University of Bayreuth
European Observatory on Health Systems and 
Policies German West-African Centre for Global 
Health and Pandemic Prevention 

www.pph.uni-bayreuth.de; www.g-wac.org 

Prof. Dr. med. Wilm Quentin

In health financing – as in most things in 
life – reforms are rarely as good as you 
hope but also not as bad as one may fear
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