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Agenda

(1)Brief background 

(2)Demonstration of the Health Reform Tracker

(3) Insights from the Health Reform Tracker



(1) Brief background
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Why did we create the online Health Reform Tracker (HRT)?

• HRT grew from an annual exercise with the Observatory’s Health Systems and Policy 

Monitor (HSPM) network

• HSPM network comprises health system and policy experts from 30 countries in the WHO 

European Region and North America

• Since 2018, the Observatory has asked HSPM network to provide information on “top three” 

health reforms 

• This has accumulated information on +620 health reforms 

• The tool uniquely allows users to survey trends across countries, years, reform content, 

type, and originator, and implementation status
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Reforms are classified into up to two clusters
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(2) Demonstration of the Health Reform Tracker

https://www.obshealthreformtracker.com/

https://www.obshealthreformtracker.com/
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About page: background, methodological information and recent literature
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Map function for geographic and temporal view of selected cluster
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Numerical heat map over time and by country for selected cluster
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Chart for the evolution of a selected cluster over time
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Country page enables a more detailed overview of reforms over time
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Reform calling cards link to the HSPM website for more contextualization
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The reform page enables a detailed analysis and keyword search
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Implementation page tracks overall implementation status across reforms



(3) Insights from the Health Reform Tracker

https://www.obshealthreformtracker.com/

https://www.obshealthreformtracker.com/
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Quiz – question 1

Care coordination  integrated care

Hospital care

Digital health

Financing – Coverage  Resource generation
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Quiz – question 2

Prevention and screening

Pandemic preparedness

Access challenges

Budget challenges
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Top 3 reform areas in 2024

Governance
Financing: Coverage & 
resource generation

Care coordination & 
integrated care



eurohealthobservatory.eu @OBSHealth

Cluster combinations enable better understanding of reforms: A closer 

look within reform areas, 2024

Structural and oversight

changes to improve

efficiency, responsiveness, 

continuity

Hospital governance reforms, 

(de)centralization for access, 

efficiency

Plans, strategies for palliative 

care, rehabilitation, RMNCH, 

rare diseases for

responsiveness
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Cluster combinations enable better understanding of reforms: A closer 

look within reform areas, 2024

Digital tools as first entry, 

continuity of care, improved

communiction

Coverage of specialised care, 

e.g palliative care, fertility 

treatments, rare diseases 

Coverage of preventive care, 

e.g., screenings, vaccination, 

smoking cessation
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Cross cutting topics

= 33 reforms (in 2024) = 8 reforms (in 2024) = 2 reforms (in 2024)



eurohealthobservatory.eu @OBSHealth

• Access challenges (rationale behind payment reforms, digital, and 

organizational reforms)

• Human resources - planning and expanding provider competencies (nurses, 

pharmacists), especially linked to PHC, care coordination and specialized 

care

• Further expansion of prevention and public health; PHC integration 

• Further expansion of digital health (prevention, access, PHC, coordination)

• Expanding coverage and access, especially to primary & ambulatory care 

and medicines (generics and innovative)

• Efficiency challenges 

Several themes cut across clusters – access, efficiency, responsiveness
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Going deeper: Panel discussions at HSPM meeting 2024

Governance
(Andrea Schmidt)

1

Care coordination & integrated care
(Mircha Poldrugovac)

2

Financing – coverage & resource generation 
(Andrew Barnes)

3
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Going deeper: Example care coordination and integrated care reforms in 

2024

Country Reform
Institutional integration
Ireland New integrated regional health 

administration: merging Hospital Groups and 

Community Health Organisations
Portugal Creation of Local Health Units to better 

coordinate primary care and hospital care
New payment mechanism for integrated care
Netherlands The new cross-sectoral care agreements: A 

new structure to pay for integrated care 

based on local/regional proposals
Better coordination at primary care level
Slovenia New Primary Health Care Strategy aims to 

improve care coordination and integration of 

care amongst others
Lithuania Introducing health care centres for primary 

(and some secondary care) and care 

coordinators to improve coordination of care

Country Reform
Vertical coordination
Austria Reform package under the slogan: "Digital 

before outpatient before inpatient"
+ maybe linked: expansion of outpatient 

departments, day clinics, primary care in 

hospitals
Cyprus Introduction of clinical referral guidelines for 

21 conditions and diseases
Coordination of specialised care
Germany Establishment of integrated emergency 

centers as part of a large-scale emergency 

care reform
Estonia The Mental Health Action Plan 2023-2026: 

better coordinated mental health care

Israel
Mental healthcare initiatives after the 

October 7th attacks
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Cluster 2018 2019 2020 2021 2022 2023 2024

Governance 1 1 1 1 1 1 1

Financing: coverage & resource

generation

2 3 3

Financing: allocation & pooling

Financing: purchasing & payment 3 2 3 2

Health workforce 3 2

Transparency & accountability

Care coordination & integrated

care

2 2 2

Public health

Digital health 3

Primary & ambulatory care 2 2 2 3

Hospital care 3

Mental health

Specialized care

Pharmaceuticals 

Zooming out: Reform trends over time: Governance, purchasing & 

payment, and coverage & resource generation are most active areas

Pre-COVID COVID Post-COVID
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12

10

5

- Political parties (1)

- Professional association (1)
- Insurance (1)Other regulator (1) -

51 of 88 (57%) reforms in 2024 originate from MoH/ exec. health agency
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Almost half of reforms (47%) in 2024 were legally binding
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• There are a lot of interesting reforms happening across Europe.
• Often similar reforms are happening in different countries.
• Clear trends are visible over time (centralization vs. 

decentralization, improving care coordination, strengthening
primary care).

• More research is needed to better understand determinants of
reform implementation/failure.

• Policymakers, researchers and students (!) can learn from reform
experiences across countries.

Conclusions



Thank you for being here!

Thank you to the HSPM expert network for their continued 

and enthusiastic support. 

www.healthobservatory.eu

Twitter @OBShealth

To sign up for e-alerts, visit

www.tinyurl.com/OBSupdates

or scan the code:

To visit the Health Reform Tracker, visit

www.obshealthreformtracker.com

or scan the code:

http://www.tinyurl.com/OBSupdates
http://www.obshealthreformtracker.com/
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